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Benchmarking System

|. Identify Job to
be Benchmarked

2. Identify Key

Subject Matter Experts

=

3. Subject Matter experts Meet
and ldentify Key Accountabilities
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4. Prioritize Key Accountabilities

5. Assign Approximate Percentage
of Time per Week to be Spent on

(Only Assign 80%)

6. All Subject Matter Experts
Respond to TriMetrix Job Assessment

Each Key Accountability

Job Plus Report

7. Produce Multi-Respondent

For more information, or to discuss your needs
or those of your organization, please contact
Business Success Tools LLC.

Tel. 860.643.4744

Email. Info@BusinessSuccessTools.Biz

Visit us at: www.BusinessSuccessTools.Biz
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8. Subject Matter Experts Meet to
Discuss Results and to Determine
Realistic Scores According to
Population Percentages
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9. Produce Finalized TriMetrix
Job Report with Ranges for Hiring




